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REPORT OF INDEPENDENT AUDITORS

To the Board of Directors
Center for Nonprofit Excellence
Charlottesville, Virginia

Opinion

We have audited the accompanying financial statements of CENTER FOR NONPROFIT EXCELLENCE (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2025 and 2024
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of CENTER FOR NONPROFIT EXCELLENCE as of June 30, 2025 and 2024, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
CENTER FOR NONPROFIT EXCELLENCE and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about CENTER FOR NONPROFIT
EXCELLENCE’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.
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To the Board of Directors
Center for Nonprofit Excellence

REPORT OF INDEPENDENT AUDITORS

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelthood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of CENTER FOR NONPROFIT EXCELLENCE’s internal control.
Accordingly, no such opinion is expressed.

e Tvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about CENTER FOR NONPROFIT EXCELLENCE’s ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Haortagmen Weielelo LLP

Charlottesville, Virginia
January 14, 2026



CENTER FOR NONPROFIT EXCELLENCE

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2025 AND 2024

ASSETS

CURRENT ASSETS
Cash and cash eqUIVALENLS ......c.cvieuiciiiiriiiciicce s
ACCoUNtS TECEIVADIE ...t
Contributions receivable - due within one year (net) (Note 4) ...cceeervvrreccnnens
Other receivable (INOE 5) .uevcereriniciereiriiienerieeneeeeeerseeeereneeseseeeneneesessaeseses
Prepaid eXPEnses ...

Other assets

TOtAl CUTTENT ASSELS vvvieeieeiiitieteceete ettt ettt ettt e saeetesteereereereereessensensensens

OTHER ASSETS
Cash internally designated by Board as £€Serves .......coeuvieuvinivinicinicivincirincieines
Contributions receivable - due after one year (net) (Note 4) .ecevecrerveverccecrenennes
Beneficial interest in assets held by Community Foundations (Note 0) ............
Right-of-use asset under operating lease (INote 10) .....ccccceuviiviicincrnivnicnnenne

TOtal OthET ASSELS evveieieeeieeeeeteeteeee ettt ettt et et ere v ereereeneens

PROPERTY AND EQUIPMENT, NET (NOTE 7) ......cccoooiiiiiiiiiiiiiii

TOTAL ASSETS ...,

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued eXPEnSES ... neeeseeenne
Refundable adVances ...
Obligation under operating leases - current (Note 10) ...c.occuveecreneernicrrencennenenn.
Deferfed £eVENUE ...

Total cuttent HADILITIES ...ovivivieieeieeeceeeecteeteceere ettt et reere v eneens

LONG-TERM LIABILITIES
Obligation under operating lease (INote 10) ...c.ccccvviiviiivinicnicniiiieieccaee

Total long-term HADIHHES ....veveeerreerreereeereirieireieieetseeseeeieeseee e ssesesenaes

NET ASSETS

Without donor restrictions (NOte 11) ..o
With donor restrictions (NOte 11) v

TOLAL NEE ASSELS wnviieeiitieetieee ettt ettt e st e st et e et e ereesaeesaeesteeaaesaeesbeesasentesneesneesees

TOTAL LIABILITIES AND NET ASSETS ....ooovuiiiiiiiiiiiieeeee e

2025 2024
$ 926422 $ 675,578
39,550 5,683
221,913 167,500
9,655 106,811
92,291 4,487
1,850 2,775
1,291,681 962,834
464,504 410,704
12,094 169,895
53,054 48,947
28,050 111,496
557,702 741,042
82,919 86,253

$ 1,932,302

$ 1,790,129

$ 65,192 $ 50,245
121,355
28,050 53,624
97,093 41,197
311,690 145,066
57,872

57,872

795,050 699,011
825,562 888,180
1,620,612 1,587,191

$ 1,932,302

$ 1,790,129

(The accompanying notes are an integral part of these financial statements)
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CENTER FOR NONPROFIT EXCELLENCE

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

PUBLIC SUPPORT, REVENUES, AND GAINS

PUBLIC SUPPORT
Individual contributions ........ccceeeeeeeeeeceereeieeeeseeeenns
Corporate contributions
Foundation conttibutions .........cccceeeeeeveeeeeerensesssssennnnns
Nonprofit and governmental contributions ..........ccceeveieerevecieieinnnecinnns
Special event (net of event costs of $0 and $83,323, respectively
Net assets released from restrictions (NOte 12) ....ccccviuvienivicnivicininneaen

Total public SUPPOLL ...vurieieiiciiciiciis

REVENUES
Membership dUes ...
Program service fees .......oovvriereirieinnn.
RESOULCE CENLET uvvririririereieiiiiriereieeeietetetereesessese e eesesesesssssens

Total €arNed FEVENUES ..vovviieieieeteieierere s ssees

OTHER REVENUES AND GAINS
Interest and dividends
Distributions from and change in value of beneficial interest in

assets held by Community Foundations ...,

Total other revenues and gains e

Total public support, revenues, other revenues and gains ............

EXPENSES
Program
Management and general ......
Fund-raising ........c.cecueuu.

TOtAl EXPEASES .vuverrrrcviiirriniiiscie st sa s asnes

CHANGE IN NET ASSETS ....ocvtiiiiioiieiieeiieeieeteeeiteeseesseessaeeseessseenseeneens

NET ASSETS, BEGINNING OF YEAR ....c..ooiiiiiiiiaiiaiieeie e

NET ASSETS; END OF YEAR ....ooooiiiiiiiiiieiieiieeiie e

(The accompanying notes are an integral part of these financial statements)

2025 2024

WITHOUT WiITH WITHOUT WITH

DoNOR DONOR DONOR DoNOR

RESTRICTIONS RESTRICTIONS TOTAL RESTRICTIONS RESTRICTIONS TOTAL

$ 74,489 $ $ 74,489 $ 106,647 $ 140,777 $ 247424
10,398 20,700 31,098 600 600
55,400 1,419,996 1,475,396 180,715 1,977,271 2,157,986
515 17,850 18,365 7,500 7,500
( 24,243) ( 24,243)
1,525,613 ( 1,525,613) 2,007,650 ( 2,007,650)
1,666,415 ( 67,067) 1,599,348 2,271,369 117,898 2,389,267
89,602 89,602 88,175 88,175
264,524 264,524 44,289 44,289
5,000 5,000 6,712 6,712
359,126 359,126 139,176 139,176
34,605 683 35,288 15,203 634 15,837
341 3,766 4,107 997 2,846 3,843
34,946 4,449 39,395 16,200 3,480 19,680
2,060,487 ( 62,618) 1,997,869 2,426,745 121,378 2,548,123
1,292,252 1,292,252 1,731,480 1,731,480
482,074 482,074 622,618 622,618
190,122 190,122 180,701 180,701
1,964,448 1,964,448 2,534,799 2,534,799
96,039 ( 62,618) 33,421 ( 108,054) 121,378 13,324
699,011 888,180 1,587,191 807,065 766,802 1,573,867
$ 795,050 $ 825562 $ 1,620,612 $ 699,011 $ 888,180 $ 1,587,191




Salaries, benefits, and related expenses ........c.ccoeeee.
Contract services
Coaching and speaker fees
Information technology ........cccccccuune.
Facility expenses ........cccceueunnn.
Travel .o
Staff development .
Depreciation .......
| SYCTo T E
Other expenses
Professional fees .......cocvvuviviiieininiininns

Books, subscriptions, and reference materials .........
INSULANCE oo
Office supplies and equipment .
Internet and telephone ...........
Printing and copying .........cccveveucunnn.

Licenses and fees ...,

Bad debt expense ...
Academy scholarship .........cccocveeunn.

Postage

Total EXPENSES .ouceevrieecieieriieeieereieeieseeeiennae

CENTER FOR NONPROFIT EXCELLENCE

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025

TOTAL
PARTNERSHIPS  MEMBERSHIP EDUCATION ADVOCACY & PROGRAM MANAGEMENT FunND-
& CONSULTING SERVICES & RESOURCES COMMUNICATIONS SERVICES AND GENERAL RAISING TOTAL
$ 511,304 $ 47,799 $ 79,391 $ 90,822 $ 729316 $ 243869 $ 143178 $ 1,116,363
265,399 3,535 4,157 47,409 320,500 84,821 35,169 440,490
94,891 750 12,980 108,621 . 108,621
601 8,518 3,115 12,234 59,275 71,509
9,372 6,551 23,588 4,808 44319 17,509 6,379 68,207
34,537 94 435 283 35,349 4,830 819 40,998
1,425 1,425 18,837 1,464 21,726
15,334 15,334
11,680 2,659 1,183 15,522 5,676 947 22,145
5,756 5,995 250 12,001 2,288 259 14,548
2,700 2,700 15,128 17,828
210 472 682 335 1,017
6,655 6,655
1,811 38 1,849 2,284 24 4,157
20 20 2,482 2,502
2,629 2,629 1,622 1,511 5,762
35 35 1,079 326 1,440
50 600 650 650
4,400 4,400 4,400
50 46 96
§ 942335 $ 58,814 $§ 143233 $ 147870 § 1,292,252 $ 482,074 $ 190,122 $ 1,964,448

(The accompanying notes are an integral part of this financial statement)
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Salaries, benefits, and related expenses .........ccoeueeee
Contract services .........
Coaching and speaker fees ......coovviiviiininininnnne
Facility eXPenses ......covrecvcuivnninnininicicicieieins
TLAVEL wortiiiiicicc s
Information technology ........ccccovevviviinian

Other expenses
Food

Academy scholarship ...,
Printing and copying ......ccceeveuveieirieininns
Staff development
Insurance ...,
Internet and telephone
Depreciation ...,
Office supplies and equipment
Books, subscriptions, and reference materials .........
Licenses and fees ......ccccovueune
Bad debt expense
Postage

Total eXPeNses ..o

CENTER FOR NONPROFIT EXCELLENCE

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024

TOTAL
PARTNERSHIPS MEMBERSHIP EpucaTioN ADVOCACY & PROGRAM MANAGEMENT FuND-
& CONSULTING SERVICES & RESOURCES COMMUNICATIONS SERVICES AND GENERAL RAISING TOTAL
$ 395599 $ 59,110 $ 232467 $ 87,183 $ 774,359 $ 384,605 $ 109,695 $ 1,268,659
643,972 3,378 12,920 52,661 712,931 64,189 58,874 835,994
103,261 1,700 19,375 124,336 124,336
6,183 4,453 25,144 3,039 38,819 19,309 3,227 61,355
48,514 34 100 746 49,394 8,646 955 58,995
1,454 4,198 5,652 71,632 1,515 78,799
4,028 180 4,067 2,000 10,275 2,944 56 13,275
6,823 38 2,499 251 9,611 4,336 579 14,526
13,300 13,300
5,000 5,000
300 300 300
10 10 1,807 600 2,417
977 977 22,639 23,616
4,520 4,520
3314 3314
15,000 15,000
150 33 183 3,256 3,439
3,667 536 4,203 437 4,640
1,758 1,758
150 100 250 783 1,033
180 180 143 200 523
§ 1213364 $ 69,043 $ 298995 $ 150,078 $ 1,731,480 $ 622618 $ 180,701 $ 2534799

(The accompanying notes are an integral part of this financial statement)
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CENTER FOR NONPROFIT EXCELLENCE

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024
CasH FLOWS FROM OPERATING ACTIVITIES
Change 1N NEt ASSELS ....cuevuivriiurieeiiieiiieieieietsie et sesas $ 33,421 $ 13,324
Adjustments to reconcile change in net assets to net cash provided
by operating activities:
DEPIeciation ......cciiiecieiiniiii s 15,334 15,000
Realized and unrealized gains on beneficial interests in assets
held by Community Foundations ...........cccceevecennicennecennneenes ( 4,107)  ( 3,843)
Amortization of right-0f-Use aSSELS ....ccvvveuririueirireiriciricricriceeeene 55,396 53,103
Bad debt eXPense ... 650 1,033
(Increase) decrease in:
Accounts reCEIVabIE ... ( 34,517)  ( 5,883)
Conttributions r€CEIVADIE .......ccieviveceereeeeeeeeeeeeeee e 103,388 238,139
Othet 1ECEIVADIE .vivivieiiitiicteeceeeeee ettt 97,156 50,371
Prepaid expenses and other current assets ........ceveeereneeeericrreennn. ( 86,879)  ( 123)
Increase (decrease) in:
Accounts payable and accrued eXpenses ........occvceeenierrieiricisinenenn. 14,947 4,140
Refundable advance ... 121,355
Obligations under Operating leases .......c.ocoveeuvieinicrnicrnicrnicniennines ( 55,396)  ( 53,103)
Deferfed fEVENUE ..ottt 55,896 1,738
Net cash provided by operating activities ..........cocvuevriveeiricrrinnn 316,644 313,896
CasH FLOWS FROM INVESTING ACTIVITIES
Expenditures for property and equiPmMEnt .........cceeeeueureerriemsicreesereeneennenes ( 12,000)
Net cash used in INVEStING ACHVILIES ...uvuveecvrecuriiieisiieiiieiiieiseeeneeseseenees ( 12,000)
NET INCREASE IN CASHAND CASH EQUIVALENTS .............oooeeeiiiiiinn.... 304,644 313,896
CAsH AND CASH EQUIVALENTS AT BEGINNING OF YEAR ....................... 1,086,282 772,386
CASH AND CASH EQUIVALENTS AT END OF YEAR ............................. $ 1,390,926 $ 1,086,282

RECONCILIATION OF CASH, CASH EQUIVALENTS, AND
RESTRICTED CASH
Amounts reported within the statements of financial position
that sum to the total above:
Cash and cash equIValents ... $ 926,422
Cash internally designated by Board as reserves ........ccooocuvcerinnnnce. 464,504

$ 675,578
410,704

$ 1,390,926

$ 1,086,282

(The accompanying notes are an integral part of these financial statements)
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CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION

The Center for Nonprofit Excellence (the Center), headquartered in Chatlottesville, Virginia, is a champion,
learning partner, and advisor for Virginia nonprofits. The Center supports its members and the broader
Virginia social impact sector through training programs, leadership development, technical assistance,
consulting, and sector data and convening. The Center provides these services to Virginia nonprofits and
funders so they may be more efficient and effective, make better use of donor dollars, and deepen their
community impact.

NOTE 2 - DESCRIPTION OF PROGRAM SERVICES AND SUPPORTING ACTIVITIES
The Center’s primary program services activities are summarized below:

Partnerships & Consulting - The Center participates in various strategic partnerships and consulting
engagements with foundations aimed at strategically delivering its capacity-building programs and
services in select regions across Virginia. These partnerships and engagements are fully-funded by the
respective partner.

Membership Services - The Center offers nonprofit organizations membership benefits that include
the following:

e Discounted rates for the Center’s workshops, advanced trainings, academies, and other programs.

e Exclusive access to the Center’s Leadership Circles, a leadership development program of facilitated
small groups made up of nonprofit professionals. These circles provide a confidential setting in
which peers can discuss and solve real-time problems with real-world experience, and support each
other’s learning and growth.

e Free access to our Nonprofit Help Desk, providing customized technical assistance and resource
requests.

Education & Resources - The Center conducts various workshops, advanced training, and longer-term
academy programs. The Center also provides a wide array of publications, books, and virtual resources
that strengthen nonprofits and their board, executive, and staff leadership. Based on extensive research,
the Center has developed 7 Actionable Principles for a Strong Social Sector, a framework to enable the social
sector to be more effective, make better use of resources, and increase community impact. The Center
also delivers various programs centered on redressing inequities within the nonprofit sector in support of
equitable, thriving, and just communities throughout Virginia.

Advocacy and Communications - The Center engages in collection and reporting of nonprofit sector
data to increase understanding of the sector and its needs. This work includes the facilitation, convening,
and communications activities to enhance the public understanding of the Commonwealth’s nonprofits.
The Center also conducts advocacy campaigns and convenes local, state, and national stakeholders in
support of a thriving and vibrant social sector.



CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

The Center’s supporting activities consist of the following:

Management and General - These services provide the functions necessary to maintain competent
professional services, provide an equitable and attractive employment program and working environment,
provide coordination and articulation of the Center’s program services, provide for administrative
functioning of the Board of Directors, and manage the financial and budgetary responsibilities of the
Center.

Fund-raising services - These services provide the structure necessary to encourage and secure financial
support from individuals, foundations, corporations, and government entities.

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting and Financial Reporting

The financial statements of the Center have been prepared in accordance with the accounting principles
generally accepted in the United States of America (GAAP). The Center’s financial statements present
information regarding the Center’s financial position and activities according to two classes of net assets:
without donor restrictions and with donor restrictions. The two classes are differentiated by donor
restrictions.

Net Assets without Donor Restrictions - Net assets without donor restrictions are assets that are
not subject to donor-imposed restrictions and are available for use in general operations or may be
designated by the Center’s Board of Directors for specific purposes.

Net Assets with Donor Restrictions - Net assets subject to donor restrictions are limited in use by
donor-imposed stipulations that expire either by the passage of time or that can be fulfilled by action
of the Center pursuant to those stipulations. Net assets with donor restrictions also include amounts
required by donors to be held in perpetuity; however, generally, the income on these assets is
available to meet various operating needs. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated purpose for which the resource was restricted has
been fulfilled or when the stipulated time has elapsed.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and reported amounts during the reporting period. Actual results may differ from those
estimates.

Revenue Recognition

Contributions are indicated as net assets without donor restrictions and net assets with donor restrictions
depending on the nature of restrictions. When a donor-stipulated time restriction ends or a purpose
restriction is satisfied, net assets with donor restrictions are reclassified to net assets without donor
restrictions and are reported in the statement of activities as net assets released from restriction.



CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

Unconditional promises to give are recognized as revenue in the year the promise is made and are recorded
at fair value, which is the estimated present value of expected future cash flows. Conditional pledges are
recognized as revenue when the conditions are substantially met.

Special event revenue consists of sponsorships and other contributions for the Center’s annual fundraising
event, Philanthropy Day. Contribution revenue related to Philanthropy Day is recognized upon completion
of the event.

The Center’s revenue transactions that fall within the scope of ASC 6006, Revenue from Contracts with Customers,
are reported under the Revenues caption on the statement of activities. Membership dues are considered
to be an exchange transaction based on the membership benefits provided to the Center’s members.
Accordingly, membership dues are recognized over the membership period. Program service fees are
recognized when the specified services are provided. Program service fees arise from performing services
on certain contracts, consulting, educational trainings, and academies offered by the Center. Membership
and program service fee payments are generally due within 30 days of the invoice date. The Center does not
currently impose finance charges on delinquent outstanding receivable balances.

For each of the Center’s contracts, the timing of revenue recognition, customer billings, and cash collections
may result in a net contract asset or liability at the end of each reporting period. Contract assets consist of
unbilled receivables, and contract liabilities consist of advance payments for membership dues. The Center
had no contract assets of as of June 30, 2025, 2024, or 2023. The Center had contract liabilities of $97,093,
$41,197, and $39,459 as of June 30, 2025, 2024, and 2023, respectively. The contract liabilities are reported
as deferred revenue on the statement of financial position.

Cash and Cash Equivalents

The Center considers all short term, highly-liquid investments with maturities of three months or less to be
cash equivalents. Cash and cash equivalents consist of bank deposits and amounts invested in certificates of
deposit with no permanently imposed donor restrictions. Accounts in the bank are insured by the Federal
Deposit Insurance Corporation (FDIC), generally up to $250,000 per financial institution.

Board-Designated Operating Reserve

The Board of Directors has established an operating reserve with the objective of setting aside funds to be
drawn upon in the event of financial distress or an immediate liquidity need. The operating reserve balance
totaled $464,504 and $410,704 at June 30, 2025 and 2024, respectively.

Accounts Receivable and Allowance for Credit Losses

Accounts receivable consist primarily of noninterest-bearing amounts due from membership subscriptions,
consulting services, and educational and training programs. Accounts receivable are unsecured and subject
to certain credit risks. At each balance sheet date, the Center evaluates trade receivables for purposes of
establishing an expected allowance for credit losses. In addition, at each reporting date, this estimate is
updated to reflect any changes in credit risk since the receivable was initially recorded. The estimate is
calculated on a pooled basis where similar risk characteristics exist. Accounts receivable are evaluated
individually when they do not share similar risk characteristics, which could exist in circumstances where
amounts are considered at risk or uncollectible.

- 10 -



CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

The allowance estimate is derived from a review of the Center’s historical losses based on the aging of
receivables. The Center believes historical loss information is a reasonable starting point at which to
calculate the expected allowance for credit losses. This estimate is adjusted for management’s assessment of
current conditions, reasonable and supportable forecasts regarding future events, and any other factors
deemed relevant to changes in credit risk. An allowance for credit losses was not deemed necessary as of
June 30, 2025 or 2024.

The Company writes off receivables when there is information that indicates the debtor is facing significant
financial difficulty and there is no possibility of recovery. If any recoveries are made from any accounts
previously written off, they will be recognized as an offset to credit loss expense in the year of recovery.

The Center’s accounts receivable balance amounted to $39,550, $5,683, and $833 as of June 30, 2025, 2024,
and 2023, respectively.

Contributions Receivable

The Center records unconditional promises to give that are expected to be collected within one year at net
realizable value. Unconditional promises to give expected to be collected in future years are initially recorded
at fair value using present value techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the assets. In subsequent years, amortization of the
discounts is included in contribution revenue in the statement of activities. As of June 30, 2025, the discount
rate applied to contributions receivable ranged from 4.63% to 4.97%. As of June 30, 2024, the discount rate
applied to contributions receivable ranged from 4.37% to 5.01%. The Center determines the allowance for
uncollectible contributions receivable based on historical experience, an assessment of economic conditions,
and a review of subsequent collections. Management has determined that an allowance for uncollectible
contributions receivable is not deemed necessary at June 30, 2025 and 2024.

Conditional promises to give, that is, those with a measurable performance or other barrier, and a right of
return, are not recognized until the conditions on which they depend have been substantially met. On July 23,
2024, the Center received a cost-reimbursement grant in the amount of $1,818,011. The grant is scheduled
to expire on July 31, 2029. Contribution revenue from this grant is recognized when the qualifying
expenditures are incurred. Amounts received prior to incurring qualifying expenditures are recognized as
refundable advances in the statement of financial position. (See Refundable Advances). During the
year ended June 30, 2025, the Center incurred qualifying expenditures under this grant in the amount of
$256,935. At June 30, 2025, the remaining conditional promise to give under this grant amounted to
$1,561,076. There were no outstanding conditional promises to give at June 30, 2024.

Property and Equipment

Property and equipment additions over $9,000 are recorded at cost, or if donated, at the fair value on the
date of donation. Depreciation is computed using accelerated methods over the estimated lives of assets
ranging from 3 to 7 years. Computer software is reported as property and equipment. Internal and external
costs related to the development of computer software are capitalized, and costs incurred after the software
is developed (post-implementation) are expensed as incurred in accordance with U. S. generally accepted
accounting principles. Amortization of computer software is reported as depreciation.

- 11 -



CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

Right of Use Leased Assets and Liabilities

Right-of-use leased assets and the related liabilities are recognized at the lease commencement date and
represent the Center’s right to use an underlying asset and lease obligations for the lease term. Right-of-use
leased assets are measured at the initial value of the lease liability plus any payments made to the lessor
before the commencement of the lease term, less any lease incentives received from the lessor at or before
the commencement of the lease term, plus any initial direct costs necessary to place the leased asset into
service. Right-of-use leased assets are amortized over the shorter of the lease term or the useful life of the
underlying asset using the straight-line method. As of June 30, 2025 and 2024, the Center maintained one
right-of-use leased asset for its office building.

Refundable Advances

The Center may receive contributions that are conditional upon the occurrence of specified future events or
the performance of certain activities. Amounts received in advance of incurring qualifying expenditures, or
prior to the occurrence of a specified event, are recorded as refundable advances. At June 30, 2025,
refundable advances totaled $121,355. This amount represents funds received under agreements for which
the Center has not yet met the conditions required for recognition as revenue. Once the conditions are
substantially met, the refundable advances will be recognized as contribution revenue in the statement of
activities.

Deferred Revenue

Fees and payments received in advance are deferred to the applicable period in which the Center’s
performance obligations are met. The Center recognizes membership revenue over a rolling twelve-month
period resulting in a deferral of unearned income. In addition, fees received in advance for consulting
services, workshops and other trainings are deferred until the period when earned.

Income Taxes

The Center is organized as a nonprofit corporation and has been recognized by the Internal Revenue
Service (IRS) as exempt from federal income taxes as an organization described in Internal Revenue Code
Section 501(c)(3). The Center is required to file an annual Form 990 (Return of Organization Exempt from
Income Tax) with the IRS. The Center is subject to income tax on net income that is derived from business
activities that are unrelated to its exempt purposes. The Center has determined that no unrelated business
income was received for the years ended June 30, 2025 and 2024.

The Center has reviewed and evaluated the relevant technical merits of each of its tax positions in
accordance with guidance established by the Financial Accounting Standards Board and determined that
there are no uncertain tax positions that would have a material impact on the financial statements of the
Center.
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CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statement of activities. The statement of functional expenses presents the natural classification detail of
expenses by function. Certain costs have been allocated among the programs and supporting services
benefited. These expenses require allocation on a reasonable basis that is consistently applied. Occupancy-
related expenses have been allocated based on the usage and square footage of the office space utilized. All
other allocated expenses, including salaries and wages, benefits, and payroll taxes, are allocated according to
estimated time spent on activities.

Subsequent Events

Management has evaluated subsequent events through January 14, 2025, which is the date the financial
statements wete available to be issued.

NOTE 4 - CONTRIBUTIONS RECEIVABLE, NET

Contributions receivable, net consist of the following unconditional promises to give at June 30:

2025 2024

Contributions receivable before allowance for
unamortized diSCOUNT......coivieeevveereeriereereereereeneen, $236,913 $350,000
Less: Unamortized diSCOUNt..cuiiriirriirriirierirerirereene (2,900) (12,605)
Pledges receivable, net.......cccovviicivirinanees $234,007 $337,395

Amounts due in:

One year of 1ess...cccuiiiiciiiiiiiiirccccce $221,913 $167,500
TWO to fIVe YearS...cvvviiciriciicccccces 15,000 182,500
236,913 350,000
Less: Unamortized diSCOUNt..ccovuiiivvueieeeereiereeeeennen. (2,9006) (12.605)
Pledges receivable, net......ccocovviicivivinannes $234,007 $337,395

NOTE 5 - OTHER RECEIVABLE

Under provisions of the Coronavirus Aid, Relief, and Economic Security Act (the CARES Act) signed into
law on March 27, 2020 and the subsequent extension of the CARES Act, the Center was eligible for a
refundable Employee Retention Credit (ERC) subject to certain criteria. Amounts due under the ERC are
reported in the “other receivable” caption on the statement of financial position and amounted to $9,655

and $106,811 at June 30, 2025 and 2024, respectively. Management expects to receive the remaining proceeds
of $9,655 during the year ending June 30, 2026.
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CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

NOTE 6 - BENEFICIAL INTEREST IN ASSETS HELD By COMMUNITY FOUNDATIONS

The Center is the beneficiary under a Designated Agency Fund Agreement with the Charlottesville Area
Community Foundation (CACF). The fund is held and invested by CACF for the benefit of the Center.
CACEF has the ultimate authority and control over the fund assets. Distributions from the fund are generally
limited to investment income and are subject to the approval of CACF’s Governing Body. Distributions in
excess of the fund’s cumulative earnings are permitted in certain situations and require approval of three
fourths of CACF’s Governing Body. The fund is assessed investment and administrative fees in accordance
with the agreement.

The Center has established an Agency Fund with the Community Foundation of the Central Blue Ridge
(CFCBR). The Center established the fund to function as a Board-designated endowment fund. (See
NOTE 8 - BOARD-DESIGNATED ENDOWMENT.) The fund is held and invested by CFCBR for the benefit
of the Center. CFCBR has the ultimate authority and control over the fund assets. Distributions from the
fund are calculated based on CFCBR’s spending policy. The Center may request distributions from the
fund’s principal balance, but any such requests are subject to the approval of CFCBR’s Governing Body.

The Centet’s beneficial interest in assets held by Community Foundations are recorded at fair value in the
statement of financial position and consisted of the following at June 30:

2025 2024
CACEF fund assets ........u........ $ 40,785 $ 38,339
CFCBR fund assets ................ 12,269 10,608

$ 53,054 § 48947

NOTE 7 - PROPERTY AND EQUIPMENT

Property and equipment consist of the following at June 30:

2025 2024
SOFEWALE . $117,004  $105,004
Furniture, fixtures, and equipment ........... 8,140 9,398
Leasehold improvements ..........cccoeeveeceenee 5,572 5,572
130,716 119,974
Less: Accumulated depreciation .............. (47,797) (33,721)

$ 82919 $ 86,253
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CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

NOTE 8 - BOARD-DESIGNATED ENDOWMENT

The Center maintains a Board-designated endowment fund that is held by CFCBR. (See NOTE 6 -
BENEFICIAL INTEREST IN ASSETS HELD BY COMMUNITY FOUNDATIONS.) The Board-designated
endowment fund was established with the objective of setting funds aside for funding programs and general
operations of the Center. The Center’s primary investment objective is to maximize the return on invested
assets while minimizing risks and expenses. The Center’s spending rate for the Board-designated
endowment fund is subject to the CFCBR’s annual spending rate calculation as outlined in the Agency Fund
agreement.

Changes in the Center’s Board-designated endowment net assets for the year ended June 30, 2025 and 2024
are as follows:

WITHOUT DONOR
RESTRICTIONS
JUNE 30, JUNE 30,
2025 2024
Endowment net assets,
beginning of year........ccceevevvrunee. $ 10,608 $ 9,663
Net gain on investments.............. 1,661 945
Endowment net assets,
end of year.....cceeeeeeeiineenenenes $ 12,269 $ 10,608

There were no donor-restricted endowment funds for the years ended June 30, 2025 and 2024.
NOTE 9 - LINE OF CREDIT

The Center maintains a unsecured line of credit. In August of 2024, the line of credit was amended to
increase the maximum available borrowings from $100,000 to $225,000. Outstanding borrowings on the line

of credit bear interest at the rate of 8.5%. The Center had no borrowings under the line of credit during the
years ended June 30, 2025 and 2024.

NOTE 10 - LEASE OBLIGATION

On January 1, 2025, the Center renewed its building lease agreement. The term of this lease is one year,
beginning January 1, 2024 and ending December 31, 2025, with the option to renew annually thereafter. The
monthly rent due under the agreement is subject to a 5% increase for each successive one-year renewal
term. The Center includes in the determination of the right-of-use asset and lease liability any renewal
options that are reasonably certain to be exercised. As of June 30, 2025, the renewal of the lease agreement
was not reasonably certain. The total lease cost under the building lease agreement amounted to $55,396 and
$53,103 for the years ended June 30, 2025 and 2024, respectively.
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CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

The weighted-average remaining lease terms and risk-free rate are as follows:

2025 2024
Weighted-average remaining lease term ... 0.5 years 2 years
Weighted-average risk-free rate ................. 2.87% 2.87%

The following is a schedule by year of future minimum payments required under the leases, together with
their total present value as of June 30, 2025:

YEAR ENDING
JUNE 30,

2020 e § 28711
Total minimum payments ..........ccceueee. 28,711
Less: Imputed interest........cocovevvvreecnennes 661

Present value of minimum lease
PAYMENLS v 28,050
Less: Current portion ........ceceeeunee. 28,050
Non-current portion............... 3 e

In October of 2025, management executed the one year lease renewal option to extend the lease through
December 31, 2026.

NOTE 11 - NET ASSETS

A breakdown of net assets without donor restrictions at June 30 is as follows:

2025 2024
UNdesigNated ....c.cveeeeecuneeeunicirieineieneeeeee e sesenne $318,277 $277,699
Designated by the Board:
CaSH TESEIVES ..veveeerereeteeeeereete ettt er et neens 464,504 410,704
Board-designated endowment ........cccccovieiiiiiiciininnns 12,269 10,608
Total designated by the Board ........cccccoeiiiiiinnns 476,773 421,312
Total net assets without donor restrictions ......... $795,050 $699.011

A breakdown of net assets with donor restrictions at June 30, 2025 and 2024 is as follows:

2025 2024
Restricted for:
Nonprofit capacity-building programs and services ..... $645,183 $638,016
Contributions receivable — time restriction only ........... 139,594 211,825
Leadership development ..., 40,785 38,339
Total net assets with donor restrictions .........ceceeeee... $825,562 $888,180
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NOTES TO FINANCIAL STATEMENTS

NOTE 12 - NET ASSETS RELEASED FROM DONOR RESTRICTIONS

Net assets were released from donor restrictions during the years ended June 30, 2025 and 2024 as follows:

2025 2024
Nonprofit capacity-building programs and services ...... $1,146,346 $1,112,957
Nonprofit conference and related programs ................... 89,871 770,831
Time restrictions satisfied ......ccocvevivreveeveereeineneceeeceeeneens, 151,901 71,134
Board Development Academy .......cccccovuvvviicininiicininnnnne, 10,000 15,000
Other programs and advocacy ..., 127,495 37,728

$1,525,613 $2,007,650

NOTE 13 - RETIREMENT PLAN

The Center sponsors a tax-deferred retirement plan qualified under Internal Revenue Code Section 403(b)
covering full-time employees. Employer contributions totaled $27,778 and $31,828 for the years ended
June 30, 2025 and 2024, respectively.

The Center also sponsors an elective 457(b) plan for the benefit of certain members of management.
NOTE 14 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The Center regularly monitors liquidity required to meet its operating needs and other contractual
commitments while striving to maximize the investment of its available funds.

The Center manages its cash available to meet general expenditures under the following guiding principles:

e Operating within a prudent range of financial soundness and stability,
e Maintaining adequate liquid assets to fund near-term operating needs, and

e Maintaining sufficient reserves to provide reasonable assurance that long-term obligations will be
met.

The following table reflects the Center’s financial assets as of June 30, 2025 and 2024, reduced by amounts
not available for general expenditure within one year. Financial assets are considered unavailable when
illiquid or not convertible to cash within one year, when assets are held for others, when the donor restricts
the funds for long-term purposes, or when the governing board has set aside the funds for a specific
contingency reserve. Any Board designations could be drawn upon if the Board approves that action. The
Center considers general expenditures to be all expenditures related to its ongoing activities of supporting its
members and the broader Virginia social impact sector through training programs, leadership development,
technical assistance, consulting, and resource sharing. Accordingly, donor restricted funds that benefit
current programs and ongoing operations are considered available for general expenditure.
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CENTER FOR NONPROFIT EXCELLENCE

NOTES TO FINANCIAL STATEMENTS

The Center has a policy to structure its financial assets to be available as its general expenditures, liabilities,
and other obligations come due. In addition, the Center maintains a line of credit that can be used as an

additional source of liquidity, (See NOTE 9 - LINE OF CREDIT.)

Financial assets:

Cash and cash equivalents ..o,

Cash internally designated by Board as reserves.................

Accounts receivable..... ..o

Other recetvable........cooiiii,

Beneficial interests in assets held by Community
Foundations.........cccciiiiiicinincceee

Contributions receivable.........coiiiiiicnniiinrne

Financial assets, at year end.......cccoeoeeeieeiccnnninnninene

Less: Those unavailable for general expenditure within
one year, due to:
Cash internally designated by Board as reserves...........
Beneficial interest in assets held by Community
Foundations.......c..cceeeviicciiinicininiicceiceeiaes
Contributions receivable due after one year .................

Financial assets available to meet cash needs for general
expenditures within 0Ne Year.......cccovvivieeiviniceniccnnininns

NOTE 15 - FAIR VALUE MEASUREMENT

2025 2024
§ 926422 $ 675,578
464,504 410,704
39,550 5,683
9,655 106,811
53,054 48,947
234,007 337,395
1,727,192 1,585,118
(464,504) (410,704)
(53,054) (48,947)
(12,094) (169,895)
$1,197,540  $ 955572

Generally accepted accounting principles establish a three-level fair value hierarchy that prioritizes the inputs
to valuation techniques used to measure fair value. These inputs can be readily observable, market
corroborated, or generally unobservable inputs. Financial assets and liabilities carried at fair value are
classified and disclosed in one of the following three categories based on the inputs used in valuation:

Level 1 - Fair values are based on unadjusted quoted prices in active markets for identical assets or
liabilities that management has the ability to access at the measurement date.

Level 2 - Fair values are based on inputs other than quoted prices that are either for similar assets
or liabilities in active markets, quoted prices for identical or similar assets or liabilities in markets
that are not active, inputs other than quoted prices that were observable for the asset or liability, or
inputs that are derived principally from or corroborated by observable market data by correlation

or other means.

Level 3 - Fair values are based on unobservable inputs for the asset or liability where there is little,
if any, market activity for the asset or liability at the measurement date.
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The fair values of the Center’s financial assets measured on a recurring basis at June 30, 2025 are as follows:

JUNE 30, 2025
LEVEL1 LEVEL2 LEVEL 3 TOTAL

Beneficial interests in assets held by
Community Foundations ........ccecccueee. $ . 3 ... $ 53054 § 53,054

Total financial assets at fair value .... $ ... § .... ¥ 53,054 $ 53,054

The fair values of the Center’s financial assets measured on a recurring basis at June 30, 2024 are as follows:

JUNE 30, 2024
LEVEL]1 LEVEL2 LEVEL3 TOTAL

Beneficial interests in assets held by
Community Foundations ........c.cccceueeee. $ . $ ... $ 48947 § 48947

Total financial assets at fair value .... $ . ... $ 48947 $ 48947

The fair value of the beneficial interests in assets held by Community Foundations is based on the fair value
of the fund investments as reported by the respective Community Foundation.

A reconciliation of the change in Level 3 assets for the year ended June 30, 2025 and 2024 are as follows:

BENEFICIAL INTERESTS
IN ASSETS HELD By
COMMUNITY FOUNDATIONS
JUNE 30,2025  JUNE 30, 2024

Balance, beginning of year ....... $ 48,947 $ 45,104
Contributions .......cccccvveuee.
Distributions .........cccecevvuveneee e e
Net investment gain ............ 4,107 3,843
Balance, end of year .................. $ 53,054 $ 48947

NOTE 16 - RELATED PARTY TRANSACTIONS
The Center obtains consulting services from a Board member at a discounted rate. Amounts paid to the

related party totaled $1,000 and $9,525 for the years ended June 30, 2025 and 2024, respectively.
NOTE 17 - CONCENTRATIONS
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Three donors accounted for approximately 73% of total contributions for the year ended June 30, 2025. Two
donors accounted for approximately 62% of total contributions for the year ended June 30, 2024.

Five donors accounted for 92% of gross contributions receivable as of June 30, 2025. Four donors
accounted for 90% of gross contributions receivable as of June 30, 2024.
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